Creative Industries Strategy- Great South Coast Logic Map
PURPOSE

To identify a coordinated approach
to support and promote Creative
Industries within the region
Drivers

•

•
•

•

•

•

+ The Great South Coast has the
opportunity to capitalise on its
point of difference and the unique
contribution of the creative
industries to the region and beyond
- Lack of local pathways to the
creative industries within the
region.
- The community is often not aware
of work opportunities in the CI

- Current facilities are inadequate to
meet the needs of creative
professionals and broader
community and to meet legislative
and industry contractual
requirements
- The funding environment requires
dollar value of creative industries to
be demonstrated, which is
challenging

The value of the creative Industries
is often minimalised in many local
and state government policy
documents

To develop a strategy that reflects the point
of difference of the Creative Industries in the
Great South Coast region
Actions

OUTCOMES

Develop Great South Coast Creative
Short Term 2019-2020
Industries Strategy
- Develop a communication platform to
Priority gaps and
promote the development of the Strategy
opportunities within the
using consistent terminology
region are identified
-Schedule consultations with diverse
Representatives of LGAs are
stakeholder groups
able to articulate and
- Undertake map and gap analysis to
document the importance of
identify relationship of CI to region, local the Creative Industries to the
business, visitor attraction
region
-Identify what has worked in other
LGA s align contribution of CI
sectors that are more visible (e.g sport/
with other priorities and
surfing on Gt South Coast), and adopt
actions of health, education
strategies to build on existing strengths/
and tourism
offering
-Review education offerings
Creative Industries across the
-Develop a regional map of events,
region collaborate effectively
performances across the region
in producing content,
- Identify opportunities for new
programming
and marketing
investment
Promote development and
communication of the Strategy at local
and state Government levels
-Identify local champions (inside and
outside of the CI) to promote the Strategy
-Book time with every Council to raise
awareness and support implementation
-Each LGA hosts regional events to
showcase the strategy

To enhance the potential reach, impact
and sustainability of creative industries

A cohesive, coordinated
platform is in place to
promote the Creative
Industries in the region
Improved accessibility of
data on the reach and
sustainability of the CI

Intermediate 2021+
Investment opportunities
for the CI in the region are
identified

Creative industries policy is
developed and embedded
(with KPIs) in local
government plans

Access and participation in
the creative industries is
increased across the region
Growth across the creative
industries within the region
(employment,
development of new
products and cross
pollination of ideas)
Creative Industries in the
Great South Coast are visible
as key drivers for economic,
social and cultural outcomes
at local, and state level

Longer term

Cultural facilities
that are
competitively
resourced and
valued by
communities
Creative
Industries
attract residents
and visitors to
the region
Increased
liveability and
viability of local
communities

Sustainability and
spread of the
benefits of CI

